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iJejwiy director i; July 1 51 

Hr* .'lontag'te, 2CC Staff As* latent 

Action Required Pursuant to if J Action 

He* hS? a 

References* A, bfC (4/1, *m»*. m». 5 
0, bSC 68/3, Amox No. 5 
C* rSC £8/%, pare* 13 


1* HSC Action to. bd?e direct ■ the Sealer MIL Staff to- rovie* 
the statue of the programs aeeoribed In aDC 68A» laaludlng a&Oyai 
of any difficulties which uny be impeding or preventing treir we- 
easeful e reaction, end to nek* reectnendabione resj&rdint a*y ?e~ 
vision or modification of the polls ice end program) contained in 4 
*»A- President requires e preliminary report on ttto current 
etetue of theee program* lay about 1 August end e final (report by i 
October. 

2* The review of 6 9 A 1» primarily concerned vlth * ict 

net tore ee 0$ reerefeeent, foreign silitery and eeaneelc mal ntanea, 
eivlUen defense, etc », regarding » loh Oil nee no direct roapona;- 
billty. It do c# include a review © f programs for the *lmp** ow ascot 
end intensification ©f Intelligence end related ectivitiec® r yard- 
ing which 8JCA ie responeiLle, net only with reaped to th»< Agency'* 
own activities, but also as coordinator of tic entire intaUige* e 
effort. Previous CIA esntrlt ti<»i on this subject way bo fa and la 
the References. fhe Intern* If ica'tiea of intelligence ectivitlis ie 
wettwr of critical importance, but, budgetwlme, the progriuw „l»- 
voiced ere iacona i ierefo le in relation to the grand total of ttot« 
projected in SSC 53/%. Hie djHflt can tteraf-ire be treated us sum 
«7 fora, having regard tc 4nn proportion a* well as to acouriV* 

Any wnq r gcnefaliaatione, however, should bo based ee a ,** mine 
review within C14 and the 1AC* 

J* The Senior hSC s staff ban designated a Steering Cojad. .tec 
composed of ite State, defease, iutd V», wanbera ufessre* tiMsi, 
dash, and Mitchell) to eoordlnatii tne preparat -on of the roqu-rad 
reports. Thin Committee has agreed i 

a. That State liar, hits#), with the ansi stance of jvjpre* 
eantativee from defense end CIA, should prepare an analysis 
of changes in the world situation since t o preparation if 
asc 68 which affect VT security objectives end programs. 

b. That* as s first step is the mbs of progress! rcr 
the * improve w*sit and Inters first ion of intelligence and 
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»UM astiriiies,* 5U should toe called upon to prepare 
rough outline not©* and to make an era} presentation to 
the Comittee on the foXlatrliti points t 

Cl) What It the pre s en t program 

(2) To shot extent has It boos completed? 

(3) Wtet are tee difficulties eieouatered 
or anticipated? 

U> What it the estimated adaceecy and 
timing of the present program? 

b* is regards tfta req«ir«rent iadieated in para* 3a, tie 
initiators rests wits: State (Mr* Hltso}* It efaould toe rioted that 
the requirement It not fer an intdligetise estimate, as it al §. at 
at first appear, tout for a State-Defense evtliatlen of the aie- 
qaaey of eurreot polio let and picgraas in the light of tba oirren; 
al ta a tl e n * Theoretic* Up such an evaluation should toe oased on * 
national intelligence eetlawte, but ae a praet leal natter neither 
CXI nor the X4C could i>oMibly freeze, in a tmwi, the «p*e Uic 
terns of reference p r ere quisite for * useful contribution to the 
solution of this •pacific proto lea* if feet lee eollaherertioa if 
the eert apparently oontemplated in t he association of State, Da* 
fanes, end CXI lit this task requires a closer liaison toatweet ill 
and the pelley-ffermalatlag agencies of ntate and iatano that ao* 
cat lets* In any cnee, a eational intelligence estimate spa* ill sail; 
addressed to this proto lee could net be completed in tine fer ?t*t> 
Defense use in relation to the 1 luguet report* On the basis of 
previous experience, State may toe ©spited to dreft the required 
policy evaluation without consulting CIA end, at toast, to • d«dt 
the completed text to CXi for connect, front toe iatelligenes point 
of view, just prior to the deadline* As a preetieal natter, tnie 
would aean to he the beet procedure so far as centers* th«* 1 August 
rspert* The appropriate representative of CXA, however, shot Id «t 
eon consult Mr. iitae regarding Ids actual lr ten ticca is thU 
■alter, git as ntnh tins as possible fer IAC coordination, ace -* la- 
the £AC regarding tte rcls in whatever procedure la agreed upon. 


Sm The requlrenent in para. jag ecneeras the Agency as * wnc Al- 
and the I AC, rather than OME, It is therefore one of these eases 
tihieh, toy direction, l refer to t m szmm tire Assistant. In l*te 
May, aotielpetlng this requirement, X alerted Mr, Hrkpntriet witn 
respeet to it, suggest Sj»g that the Indicated review toe lsttUV«d 
at ease* Do 12 June X again a * lied the matter to hie attention, 
with specific rnfereiet* to &*PC Action Mo, U§7f • 1 do not sntv 
shat a«U«n may tare already been taken toy hi* in oeneeqseaoe. 


SEGIET 
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"*»t toa raquiraaants indicated, I 


*£? A »* i **“* »!»•%*», HK, ba dirt* tad te ««*. 
•*” ?*• SitM ****** to* CU'a parttoljattoa to tha %>«k 

Awtiaated ia para. 3 § «otd to arranga for to# Nsciaaist praet 
l^C aaardtoatian in that e&na#etton. 


jji* ‘That i» appropriate of the -tree tor* * eiTtoa, 

prasuaabl? th* -JOKfutiv*. Aasiatafit, ba dstfluitaly an*rt:«u with 

•Wdiwttan *X to. preparation of Vi. to 

P*»» jb- 


«• That t se Assistant Xlreatort of CXA ba a tor tad ar«a 
brlarad a tth rttapaot to tits m. bj«*t a. sees as pmmibl*. 
jrawmab^ at eating ©a 15 and that #ch 

ha dlreotad to landar a praitoda^/ report with# ltoaa in- 
dloatad in pant. Jb by 2 3 . 


d- That Hi* aanbara of tu toS ha alartad aid briafad 
*** *^* rt ** tfea aaritoat praatiaabto date 
®™ that aael ha rahuastad to laN ut a jaraUaAoarir report c& 
Unas Indies tad la para. 3 b by 2) Jhij. 


1 • ^hat tfcasa praitoinaxy raporta ba used an tha basis 
££ i ,kU>Mt to ba aatodttad to tha 
M,. fe%«apiag Cesalttss aftar crash coordination t hrough tha 


£. That a siadtor pxasaetora ba fbXlewad, at a aora da- 
tiberata paoa, to prepnrtof t to l oateber report far the ..a;. 


todacil I. Hosts**** 
dSC Staff Assistant 
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